

































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2005

CHAIR KANE: --maps to show us the proposed site.
COUNCILMEMBER JOHNSON: Show us where the location would be.
CHAIR KANE: Yes, ma’am.

COUNCILMEMBER JOHNSON: Yeah, I really appreciate that.
CHAIR KANE: Thank you.

COUNCILMEMBER JOHNSON: And the, the other thing I think is, and, and I don’t know if
this is something you can address at this time, and you may have already asked the
question, but I know that philosophically we were trying to do everything and that’s kind
of why we bought into the one stop shop concept. But do you see this in conflict with
that original movement towards some other, you know, site that albeit it was supposed to
be a temporary site from what I recall from our hearings at the Service Center. How do
you see this kind of operating with your philosophy of now, I guess, just expanding on
the satellite facilities as opposed to making it more centrally located? Or do you see this
as two different issues?

MR. YOUNG: Thank you, Ms. Johnson. That was, that’s a very good question, because as the
Director of Finance, I look at this strategy of expanding and improving the satellites as
being a model to improve service delivery. While the Service Center concept was good
in theory, what I, what I look at is that the majority of the services provided are focused
in Central Maui. The satellite locations really have, are, are, the community looks to the
satellite locations first, because it’s the most convenient to them. And we’re really not
doing a good enough job, in my opinion, of delivering services into the community at that
level.

So, I look at this as being an opportunity to expand our, our, our approach, but there’s
definitely some benefits that go with it as compared to the service, the centralized service
center concept. And that is that we need to locate these facilities where it’s fiscally
efficient. And that would be to move them onto County-owned property. Currently, with
the exception of Lahaina, all of the satellites existed on private property, and we’re
paying rent.

In fact, on the Service Center, we’re paying rent to the tune of close to, anywhere from 16
to $20,000 a month. To me that is not fiscally efficient. I think, when I look at how this,
if your question is how can, how is, if the satellite strategy is in conflict with that of the
centralized Service Center, I look at it right now where the County will be using this
program, the satellite program to better compliment the centralized Service Center
concept, because the centralized Service Center has a number of problems within one of
which is excessive waiting times, over demand for the limited amount of capacity there.
We look at building up the satellite locations as a way to say, take away some of the

-55-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2005

demand at the Service Center. And that might in, in a way improve the service delivery
that currently exists there right now.

The County should be focusing on improving its satellites anyway. And as the Director
that’s why I look at the philosophy for this capital improvement program, and our
approach for DMVL.

CHAIR KANE: Thank you, Director.

COUNCILMEMBER JOHNSON: Yeah, I, I really appreciate that. I think it helps to give me
kind of a better understanding of this may or may not be in conflict, but to the average
citizen who’s looking at this are going will you guys make up your mind already. And
that’s what ends up happening when we kind of shift back and forth. So, I really
appreciate it. Thank you.

CHAIR KANE: Thank you. Member Mateo. And the intention, Members is, Member Mateo is
the last person, and then anymore questions in writing. Fire Department, we’re going to
go a little late today, Members, because we’d like to accommodate an initial round with
the Fire Department on their CIP proposal, and we’ve already rescheduled Ms. Lee. So,
Member Mateo, thank you.

COUNCILMEMBER MATEO: Chairman, with that being said, with that being said I do have
questions. I would like to move on to the Fire Department. I will have my, hold my
questions until our actual discussions.

CHAIR KANE: Thank you, Mr. Mateo. And again the, it was not meant to limit you now from
any questions.

COUNCILMEMBER MATEOQO: No problem.

CHAIR KANE: Okay. Members, if there’s any further question, the Chair would like you to
post them in writing to the Staff, and we will forward them over to Mr. Young for the
appropriate responses. Thank you very much. Mr. Young, Mr. Vila, thank you very
much for your presence this afternoon. We appreciate your patience and your time spent
here in the Chamber.

MR. YOUNG: Mr. Chair.

CHAIR KANE: Members, we’re going to go ahead, we’re going to keep going. We’re going to
ask Chief, Deputy Chief and Fire Fighter 1 Jenkins to come forward with their
presentation. Members, before you, you have a April 5th document from Budget
Director Morrison regarding the CIP project, CIPs for Department of Fire and Public
Safety, and we also have a handout, I believe. Members, for the benefit of the
Committee, the Chair is going to ask that the Department of Fire and Public Safety try to
be as focused in, on their, on their opening comments.
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I’d ask that you try not to get too detailed in your questions. If you have some clarity
issues, please by all means ask for clarity on the presentation. And again we provide you
the opportunity to formulate any questions that will assist you, the responses will assist
you in making a decision on the proposal that’s before us. The Chair will recognize a
single round of questions, and I would ask that you provide the common courtesy to your
colleagues as far as the time for the questions. With that, Chief, any opening comments
before you hand the mike over to Deputy or to Fire Fighter 1.

MR. KAUPALOLO: Okay. Thank you, and good afternoon, Budget Chair Kane and also good
afternoon to our Members of the Budget Committee. Thank your for the opportunity to
allow the Department to come here and discuss with you our requests on the FY *06 CIP
projects here.

At, at this point in time we’d like to, if, Mr. Chair, just ask for your indulgence on how
you’d like us to proceed. We have three items that we’d like to, we listed on our handout
to Ms. Morrison our Budget Director.

CHAIR KANE: Why don’t we follow that, Chief? We’ll just follow what you have before us
and go ahead and walk right through that. And if any Member feels that they need to
stop us because of a pressing question, we’ll go ahead and do that, but in the meantime
we’ll just keep going.

MR. KAUPALOLO: Okay. Thank you for your direction, Chair. I appreciate that. On our first
FY ’06 budget CIP is for Lanai. It’s a capital improvement project. We listed the page
number as 4-16, CIP section, program budget, under Government facility. It’s listed as
Lanai Fire Station addition. The Department is requesting funding for the Lanai Fire
Station--

CHAIR KANE: Hang on one second, Chief, I'm sorry. Staff.
MS. KOLLER: Mr. Chair, that is on page 28-3.

CHAIR KANE: Yeah, Chief, we have different program numbers apparently than you do, so
just bear with us.

MR. KAUPALOLO: Thank you, Chair.

CHAIR KANE: Lanai Fire Station under your CIP program. Chief, go ahead. Thank you.

MR. KAUPALOLO: And thank you for pointing that out for us. CIP section, program budget,
under Government facility, is Lanai Fire Station addition. The Department . . .(change
tape). . .in addition of 115,000 for the fiscal year 06 budget to upgrade the existing Lanai

Fire station situated on Fraser Avenue. The upgrade work is for the fire station’s
apparatus area that includes the apparatus front doors, and partial front roof area of the
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existing fire station. The upgrade is necessary to accommodate the new fire truck that’s
been, to replace the old Lanai fire truck. The funding request FY ‘06 addresses phase 1
of 2 of the proposed Lanai Fire Station addition.

Phase number I, design/build funding for a new apparatus bay doors at the appropriate
height for the new apparatus specifications and related construction. Phase II, to begin
planning and design for the existing fire stations addition to extend from the rear of the
property of approximately 40 by 40 building area, excuse me, 40 feet by 40 feet building
area. The phase two addition will provide for additional garage space for the fire
equipment as well as storage area, and a wellness fitness workout room.

Also attached please find our submittal for the Lanai Fire Station additions. They are
listed as Department of Fire and Public Safety- CIP Lanai, and the second one is listed as
Exhibit “A”.

CHAIR KANE: Members, any questions at this point? And maybe some clarification from
Budget Director, because it’s being recognized as phase I of 2 phases. Is there going to
be a future consideration? And so, that’s something that we’ll try to get through,
Members, in figuring out our, where we were, in prior preparations where we are, and
where we’re going in future preparation requests. So, we can track so..., because it’s not
showing up on that page as you can see based on the, the opening comments of the Chief.
Any specific questions, Members? I know we had some testimony, I believe, last night in
Lanai that referenced the fire station. Hearing none, Chief, why don’t you go ahead and
proceed.

MR. KAUPALOLO: Okay. Thank you, Budget Chair. The second CIP budget for FY 06
Budget hearing is the CIP Molokai project called the, known as the new Kaunakakai Fire
Station. Again, I’ll, I’ll cite the capital improvement project, page 4-17, and L. . .

CHAIR KANE: Members, we have it on page 29-6, 29-6 of you program. Chief, go ahead.

MR. KAUPALOLO: Okay. Thank you, Chair, for that. It’s listed on CIP section program
budget, under government facilities. The Department is requesting funding for the new
Kaunakakai Fire Station of 160,000. The funding request for FY 06 is a continuation of
the funding, which was initiated in the FY *05 budget of 200,000 for planning and design,
and 100,000 for the acquisition. The FY *06 budget request will bring the Department up
to phase number 2 of 3 on the overall architecture and engineering consultant’s contract
scope of work for the project.

In addition, the FY ’06 funding request provides for required planning and land
acquisition. Subdivision costs for the project not provided in the FY 05 budget. There’s
a typo here. It should say FY. The FY ’06 request funding is essentially, essential to
complete the required benchmark, which enables the remaining architecture and
engineering consultant contract scope of work and the actual construction of the fire
sta..., fire station public facility.
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Again, attached please find the submittals one, Department of Fire and Public Safety CIP
Molokai, and number two, exhibit “A”.

CHAIR KANE: Thank you, Chief. Any questions? Member Mateo, any questions at this point?

COUNCILMEMBER MATEOQO: Chairman, thank you very much. Yeah, maybe if we can just
start off with the, the 100,000 for the land acquisition. And maybe they, the Department
can tell us what the status of that particular effort is at this point.

MR. KAUPALOLO: All right. Thank you, Councilmember Mateo. That’s a great question for
us to start with this project. I’d like to at this time have the mike turned over to our
liaison for the Kaunakakai Fire Station project for the Department, Fire Fighter Greg
Jenkins.

MR. JENKINS: Thank you Member Mateo, Chair. To answer that question, just as of yesterday
we received the signed and notarized purchase and sale agreement from Molokai
Properties, Limited, addressing the $100,000 purchase price for the land. And so, at this
point, I'm, we’re just waiting to get that contract fully executed through Corporation
Counsel and the Mayor’s Office, and the proper protocols with our Department as well.
And so, we’d like to thank Corporation Counsel for their hard work in getting that
agreement taken care of because it took quite a while.

COUNCILMEMBER MATEO: And that, this is still five acres?

MR. JENKINS: Yes, the proposed site, which also is indicated in a handout that you received
that shows a site map of roughly five acres. In the architectural engineering design layout
currently it’s about 4.74 acres. The agreement speaks of approximately five acres. So,
once we find the proper development site and get metes and bounds through our
subdivision, I mean not our subdivision, but our site survey process, we’ll have a more
accurate number.

COUNCILMEMBER MATEO: And, Mr. Jenkins, is there a, is there a specific timetable that
the County need to act in order to gain title of the land?

MR. JENKINS: Yes, the, the important part with the title of the land is that it goes into a very
detailed planning process that we’re working very closely with the Planning Department
on. And there’s concurrent entitlement issues, subdivision issues, and the performance of
the purchase and sale agreement. And with all of that because it is in HRS 343, if I'm, I
believe if I'm correct, indicates any, any monies used by the State or the County to
purchase lands requires environmental assessment as well as for the use of the site we’re
going to need a community plan amendment. So, before we can start construction, we
would need to gain those two things, which is part of our EA process that we’re
proceeding on, and that is scheduled to be completed by Spring of 2006 with hopefully
full action by the Council.
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COUNCILMEMBER MATEQO: Okay. Chairman, thank you. And the request for 206 is for
$160,000. Taking into consideration that at last fiscal 200,000 was, was designated for,
for plan and design, and I’'m looking at, I’'m looking at your layout, I'm looking at your,

your nice futuristic presentation of what the station is, is going to be looking like, for
$200,000 how did, how did we do all of this?

MR. KAUPALOLO: Councilmember Mateo, I'm going to let Fire Fighter Jenkins, again, work
through the process with you. He has a great vision of how that was accomplished. So,
if I can, again, I’ll have Fire Fighter Jenkins please.

MR. JENKINS: Thank you, Councilmember Mateo and Chair. As you know you, you are
correct that the, the appropriation we were given was only $200,000 for design/research
in the language last year, which we used for the, correctly we found out, it’s, it’s called
this architectural and engineering consultant work and the specific scope of work for this
project.

In that we learned that there’s many different phases of a architectural and engineering
contract. There is pre-design, design development, construction documents, bid
administration, and construction administration, and all those have specific costs for
them. And so, we also learned that there’s certain costs that needed to be taken care of
prior to construction, and those that were specifically able to only be used in the contract
during construction. And so, we, we knew that in order to move forward with the project
and request funds for construction, we would have to have very detailed, accurate cost
estimates, which we do have of the cost of the station. And in order to do so, we needed
to have a very good schematic pre-design that we could take not only to you, but to the,
the Molokai Planning Commission and the community to address those concerns. And
so, we were, we were able to budget for that accordingly.

COUNCILMEMBER MATEO: And the requested 160,000 will do what?

MR. JENKINS: It takes into consideration a small carryover savings of the monies from this,
from fiscal year ‘05’s appropriation, and adds it into the 160. It takes care of the design
development phase of the project, some specific planning related items for our
entitlements that we’re going through with our environmental assessment, and it also
takes care of, I would say, miscellaneous land acquisition costs and subdivision costs
associated with the project.

COUNCILMEMBER MATEO: Okay, and, and lastly, Chair, I guess you were looking at future
years that eight million dollars in, in fiscal year 07, is that an actual cost, or is that an
estimation based on, on what?

MR. JENKINS: When we received our schematic design it came with a cost estimation from a

professional cost estimator. And the, the amount that was quoted at that time, was, was
as you see on your budget spreadsheet. Well, actually, it’s not shown. We had an actual
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cost that came from the professional estimator of $10,429,000. And what we did already
is we’ve already cut many things that were in that cost estimation that were within our,
our, our purview, with the permission of the Chief, such as things that are excessive costs
for landscaping, things that are normally in the Department’s, for example, in our duties
that we could help limit the cost of the station. And that number with our cuts also took
into consideration a lot of the domestic and international surcharge issues that we’re
facing right now in construction related projects. So, the cost of doing business with
construction projects has significantly risen. So, it is an accurate number. The number
you see on the spreadsheet that includes the remaining FY ’07 architectural and
engineering costs is $8,633,194.79. So, that is our best estimate at this time.

COUNCILMEMBER MATEOQO: Thank you very much, and maybe if you can conclude. Is this
project ready to go?

MR. JENKINS: TI’ll answer that, that briefly, and then I’ll turn it over to the Chiefs as well. As
far as being ready to go, we’re, we’re bound by timelines, and you probably all agree on
the Council that if we didn’t have a purchase and sale agreement it would have been very
difficult to, to request anything more for this project. As I earlier stated the, the, planning
process and its timeline, which is also included in your handouts, shows you a date where
full action of the Council could take place. So, construction could be started pending that
Spring 2006 timeline, because we would not be able to break ground or do any formal
construction until we, we get that environmental assessment stuff processed. But the
project can move forward in leaps and bounds between then if we were given the
opportunity. But, as of right now, we would only be saving a few months before the next
fiscal year.

COUNCILMEMBER MATEOQO: Thank you very much.

CHAIR KANE: Thank you and as a follow-up for Member Mateo’s question, Chief, if you can
please, provide a cleaner breakdown of the additional 160. The explanation given did
cross over into additional land acquisition costs, et cetera. So, if you can provide a better
breakdown of the use of the use of the $160,000 request, and how that money is going to
be, if you can itemize that to say, say how you’re going to use that for this upcoming
fiscal year to move forward the project in the continued design and land acquisition
issues. That would help this body with a more accurate figure, and how it’s going to be
used.

MR. KAUPALOLO: Yeah, thank you, Chair. IfI may, I, I just got word that we, we do have it,
and it is on Exhibit “A”.

CHAIR KANE: Okay.

MR. KAUPALOLO: If that would be more, we would be able to provide more information if
you would desire so also, uh, we could accommodate that request.
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CHAIR KANE: Thank you. Thank you, Chief. Any further questions in this area? Mr.
Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. Question in regards to the size of the
station as compared to Wailea Fire Station, which has more floor space?

MR. KAUPALOLO: Councilmember Pontanilla, again, I’'ll have our liaison Fire Fighter Greg
Jenkins answer your question for you. As you can see, the Wailea Station is more of a, [
would say, like, a real steady type of structure that we would look at it as very
government. This structure that we’re showing as a conceptual drawing here more, it
tends to blend in with, with the, the environment and with the, the local lifestyle there.
So, if you would, Greg, please.

MR. JENKINS: Thank you Councilmember Pontanilla and Chair. The actual square feet for the
Wailea Fire Station was 15,400 square feet. The proposed square footage, gross square
footage for this particular facility is 18,779 square feet. And the main areas of increase in
square footage here is, is in two basic areas. The size of the apparatus bay would be
number one, and the additional training classroom/emergency operation center for civil
defense purposes/dispatch center/multi use training facility, which is open to, to many
different public safety entities.

This bay, as you probably remember from last year when we presented to you, is four
trucks wide, two trucks deep, and that’s based on the existing equipment cache located on
Molokai. Our resources, of course, on Maui are very well spread out. On Molokai, there
isn’t the personnel to, to staff all the different pieces of equipment. So, they’re kind of
grossly piled up in one location. And that main apparatus bay additionally during, for
times of disaster going back into community request is a public refuge location where
people could use that, that over . . . (inaudible) . . .big bay to, to seek refuge.

COUNCILMEMBER PONTANILLA: Yeah, and the reason why I ask is that, you know, just
comparing the cost. I know this is 2007 that we’re talking about, but there’s a like a four
million dollar difference in regards to the costs. So, that is a concern.

MR. JENKINS: To further that, we have some, some working sheets that we did when we went
through out cost estimations for the architectural and engineering fees, and, and first to
make this maybe a little bit clear, I know it’s called a fire station, and Chief can probably
concur, it’s, it’s a new generation of, of fire and public safety facility that really matches
our change in our, in our mission, in our Department’s goals, and so this is more than just
your typical fire station in a lot of ways. So the sizes, you know, thereof are taken into
consideration.

The Lanai Police Station was one of the most recent public safety facility projects that we
researched with CIP in our County, and, and it was done, it was 8,000 square feet and the
cost per square foot was $500 a square foot. This particular facility if, I’ve estimated is
roughly $448 a square foot. So, we’ve, we’ve taken in a lot of consideration of, of
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addressing costs in doing multi-purpose things in the station as well as the training needs
on Molokai. As Chief presented last year, personnel have to be barged in here to, to
Maui to receive necessary training. And so, within the structure itself, unlike any other
fire station in the County or the State for that matter, all of the training requirements that
meet our national standards are incorporated in the station. So we can ladder in it, our
hose drying towers are additional for rescue. So every single space has a purpose and
meets a training need.

COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair.
CHAIR KANE: Any further questions in this area? Ms. Anderson.

COUNCILMEMBER ANDERSON: Thanks, Mr. Chair. You, you said you need to get a
community plan amendment. What is the current community plan designation for the
property?

MR. KAUPALOLO: Thank you, Ms. Anderson. That’s a good question. I, I’'m, going to again,
refer to our liaison Fire Fighter Greg Jenkins to answer your question.

COUNCILMEMBER ANDERSON: Okay.
MR. KAUPALOLO: Thank you.

MR. JENKINS: Thank you Member Anderson, Chair. The current community plan
amendment, I’m sorry, community plan designation for the site, a portion of the parcel
that we’ve, that we’ve identified is Public-Quasi Public, and a part of it is a sliver of open
space on Puuninikolu(?). And if you, if you’re wondering about all these terms we’re
throwing at you, the site map you have in your handout maybe doesn’t do justice. We
have a satellite map that can, afterwards at break we can, we can break out and show you
in more detail where it is. But that has not been put into effect. The current County
zoning is Interim.

So, we’ll actually be getting an amendment that makes the property more consistent with
the community plan, and we’ve addressed that in our, in two planning, Molokai Planning
Commission hearings that we’ve, we’ve held. One of them was public to get input.

COUNCILMEMBER ANDERSON: So you already had Planning Commission meetings on the
community plan amendment?

MR. JENKINS: Yes, part of our EA process, we, we’ve hired a consultant Mike Munekiyo, and
Munekiyo and Hiraga, and it’s gone forward in that we needed to get preliminary
consultation on the design of the building as well as the site location before we even
appeared to you because it wouldn’t have been fair to our community of course. So, with
that in mind we did talk to them about the use of the site, and there’s a, there’s a very
large group of, of community stake holders that we’ve addressed in our, in our
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environmental assessment process to get input on. And so far, without any official action
being recommended to Council, they are in, in support of the project as long as we
continue on a specific track and follow through with requests that are basically consistent
with the EA process.

COUNCILMEMBER ANDERSON: So, really you need a community plan amendment for just
that small sliver that’s in open space, because if most of the parcel is Public-Quasi Public,
you’ve already got what you need. And then you need a change in zoning from Interim
to Public-Quasi Public?

MR. JENKINS: Correct. And so, un..., unfortunately that is, that is correct in that we would’ve
potentially avoided our environmental assessment, which I don’t mean to just use the
word avoided, because there’s a lot of impact issues that we needed to address in the
community that were bigger than just the use of the property. And I wouldn’t, I can list
those for you if you, if you requested them.

COUNCILMEMBER ANDERSON: That’s okay.

MR. JENKINS: But the, the fact that we’re even using government funds is, was a trigger of an
EA, which forced us to do that before we could even build.

COUNCILMEMBER ANDERSON: Right. And so, the Planning Department or the Planning
Director will be initiating the change in zoning in the, in the community plan amendment
for you?

MR. JENKINS: That is correct. We work very close with, with Director Foley and his staff.
We’ve had many meetings over the last years to, to plan accordingly. And I believe after
you, the Council is done with budget, he will be bringing that to your attention through
committee.

COUNCILMEMBER ANDERSON: Okay. Great. Thank you very much. Thanks, thanks for
your hard work. This is a great presentation.

CHAIR KANE: Thank you. Any further questions, Members? If not, Members, the Chair’s
preference at this time is that the final item that you had before you, according to what we
have is the $350,000 that is under Countywide, I believe, for Fire and Public Safety
facilities, and attached to that the Department, and we want to thank them for attaching
specifically where the money is going to go, and so you have an attachment of about ten
specific projects at the various stations, and how they’ve itemized the use of the
$350,000. And, quite frankly, this is the way we’d like to get things from all
departments, and so it really helps us. Instead of having verbal questions I think you just
read your material and that would provide you with most, if not all, the answers that you
need to get to make a decision on this.
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So, Chief and, for the Department, thank you very much for that. So, I’'m not going to,
I’'m going to forego a formal presentation from you folks in this area, unless, Members,
you have any specific questions, which, again, the Chair would prefer that you put them
in writing. Okay. Because I think, again, the requests and then the specific breakdown
per station on specifically what they’re going to do provides you with a lot of
information. And if you have any specific questions that may reach outside of this
specific scope, you can please send them to the Staff. They’ll be more than happy to
forward it over to the Chief and the Department for response.

Members, any closing remarks at this time, Chief, and again for all of this, the CIP
projects that you have before us we’ll make sure that we get questions to you if the body
has any additional questions besides the ones that were asked of you this afternoon?

MR. KAUPALOLO: I thank you, Chair, and appreciate your indulgence and also the Committee
Members. 1 really want to take full . . .(inaudible). . .for presenting this Countywide
facility the way it is. But I think I got to share that back that when I sat here last year, I
think, I, I did think I did think highly of the recommendations from the Council to go
ahead and provide these kinds of information. So, I think this is just a follow-up from the
last time that you recommended that we do try to present these kinds of materials
accordingly. Thank you very time for your time today. Appreciate it.

CHAIR KANE: Yeah, thank you, and, and Director Morrison, thank you very much for
following through with, with this request. Chief, so we’re done with you folks at this
time. Members, the Chair would just like to take a few moments to prepare for the next
two days, because there’s a few things that I’d like to ask of you as favors.

Keeping in mind that tomorrow and Thursday we are scheduled to be on Akaku. We’ve
scheduled it, because we’re going to be dealing with Parks, Public Works, Water, and
One Main Plaza. And so, because of those, the Chair felt they were very important items
that the public have the opportunity in our limited budget that we have for Akaku
viewing.

So, I would ask you as a favor if you haven’t already done so, and I, I anticipate that you
have already, please review your program budget on those specific items under these
departments, respective departments. I would like to avoid having to corral you folks
back into focusing on the discussion at hand on, on TV., you know, and so we can get the
work done. There’s a lot of work that’s going, there’s a lot of projects in front of us, a lot
of work that needs to get done in the next two days, and we can’t afford to fall behind,
because the clock is ticking.

So, again, respectfully, Members, I’ll ask that you take note of what we have. We’ll have
the respective departments in front of us to..., tomorrow to make their comments and their
justifications, to summarize the justifications that are on your program sheet numbers,
and hopefully we can, we can keep things moving very smoothly tomorrow in, in these
department areas. And, again, I would request respectfully that we avoid the statements
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and the back and forth dialogue, and the preferences. If you need questions to clarify the,
the proposal, because ultimately we’re going to have our own discussion to determine as
a body whether or not we’re going to be supporting, amending, deleting, et cetera. And
that will have our, all, you know, all the time we need to, to get those things done.

So, we’d like to avoid that in tomorrow’s process as well as Thursday. We are going to, |
know there was a request, and I'll ask Staff to consider, for One Main Plaza, I don’t know
if there can be considered a change, but I’ll talk to Staff about that, but over the next two
days, Parks, Public Works, Water, and One Main Plaza will be the items that will be
discussed. Before the Chair closes, I'll give everybody a chance to say and make any
comments. Member Anderson.

COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. I just want some clarification on
this handout we’ve got titled Fiscal Year 2006 Proposed Budget Appendix B Rate
Changes.

CHAIR KANE: We’ll have Staff clarify for you. If you can please, Tamara.

MS. KOLLER: Thank you, Mr. Chair. I handed this out early today just so that when we go
through the operations next week, and we talk to the departments--

COUNCILMEMBER ANDERSON: I see.

MS. KOLLER: --we’ll go through the rates, and I wanted you to have the references, it’s
Appendix B to the proposed budget ordinance. And the page numbers will, will
highlight. And it’s in a Ramseyer format.

COUNCILMEMBER ANDERSON: Okay. Thank you very much.

CHAIR KANE: So, this is more for next week’s discussions.

COUNCILMEMBER ANDERSON: Right.

CHAIR KANE: So, if you can, you know, make sure it’s--

COUNCILMEMBER ANDERSON: Right.

CHAIR KANE: --accessible. And if you need additional assistance, Member Anderson, feel
free to ask Staff for assistance. Thank you. Member Johnson, any comments before we
close it up today?

COUNCILMEMBER JOHNSON: No.

CHAIR KANE: Okay. Anybody? Member Tavares.
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COUNCILMEMBER TAVARES: Is Human Concerns coming on Thursday? Is that what you
had said earlier?

CHAIR KANE: We, we plan to reschedule them for next Monday.
COUNCILMEMBER TAVARES: Next Monday. Okay.

CHAIR KANE: Yes.

COUNCILMEMBER TAVARES: Thank you.

CHAIR KANE: We’re going to squeeze them in, right now it looks like in the, was it in the
morning session?

MS. KOLLER: Yes, they’ll follow the Prosecutor’s.

CHAIR KANE: Yeah, so we’ll have them in the morning, Member Tavares. Hopefully before
the first break at 10:30. And, Members, the Chair will stick to the intention of following
very closely as tight as possible our morning breaks, our lunch break and our afternoon
break at the times 10:30, 12:00 to 1:30, 3:00 to 3:15, and then we’ll try to wrap it up by
4:30. So, again, if we can be prepared for tomorrow, the Chair would appreciate it. Any
additional comments or questions? Hearing none, thank you for allowing the overtime,
Members, this afternoon. This meeting for April 5th is adjourned. . .(gavel). . .

ADJOURN: 5:04 p.m.

APPROVED:

DAIN P. KANE, Chair
Budget and Finance Committee

bf:min:050405 Transcribed by: Jessica Cahill
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